[image: image1.jpg]’ - I RST FLI GHT NON-EXECUTIVE DIRECTORS




www.NonExecDirector.co.uk
Warren Buffett on Non Execs 

Warren Buffett says the following on Non Execs or “Outside Directors” as he calls them:

1. It is certainly desirable for Boards to have Directors who think and speak independently but they must: 
       be business-savvy

       be genuinely interested in the company and care deeply 

       be shareholder orientated

       bring useful qualities to the Board

2. Too often Independent Directors are selected simply because they are “prominent people” – this is a mistake. 
He adds: “The rarest quality of an outside Director is to be “business savvy” and if it is lacking the other two main criteria (genuine interest in the company and shareholder orientation) are of little help as many people who are smart, articulate and admired have no real understanding of business. This is no sin, they may shine elsewhere but they don’t belong on Corporate Boards”. 

